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This docXmenW is a consenW beWZeen Smallgoods and Team 2333 defining Whe objecWiYes and 
scope of Whe projecW. The docXmenW Zill lisW oXW Whe seW of e[pecWaWions WhaW can be e[pecWed b\ 
Smallgoods from Team 2333.  
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DefiniWion of PoWenWial ProdXcW/AWWenWion Grabber 
Smallgoods is a local cheese shop and cafe WhaW proYides fresh-aXWhenWic American prodXce 
and e[ciWing in-sWore e[perience for Zorking professionals, families, and cheese loYers.  

Scope 

SXmmar\ of ConWenW 
HRPHSDJH:​ EsWablishing a good firsW impression WhroXgh Whe inWrodXcWor\ page of Whe ZebsiWe is 
Whe fXndamenWal elemenW WhaW persXades Whe Xsers Wo e[plore Whe resW of Whe ZebsiWe. IW Zill make 
Whe presence of Whe menX and oWher forms of imporWanW informaWion, inclXding conWacW 
informaWion, YisXals of Whe shop and food, and Whe presence of iWs social media.  
➢ MLVVLRQ SWDWHPHQW:​ OXW of all oWher compeWiWors, cXsWomers ZanW Wo knoZ ZhaW makes a 

place special and decide ZheWher iW¶s ZorWhZhile Wo e[plore Smallgoods. 
ż InserW menX bXWWon, so Whe cXsWomers haYe Whe opporWXniW\ Wo e[plore more aboXW 

Smallgoods¶ prodXcW and serYice offering  
➢ (SLJQDWXUH) MHQX: ​VieZ signaWXre food/prodXcW menX in a hori]onWal scrolling bar.  
➢ SHUYLFH ​: (a lisW of) serYices proYided b\ smallgoods: reWail, social, caWering, eYenWs 
➢ IQVWDJUDP GDOOHU\:​ This is Whe porWion WhaW Whe sWakeholders ZanW Wo keep becaXse Whe\ 

e[perimenWed ZiWh Whe presence of InsWagram Galler\, iW beWWer commXnicaWes Whe sWore¶s 
aesWheWic, brand, and prodXcW offering. The YisXals can speak for iWself.  

➢ RHYLHZ​: AcqXiring preYioXs cXsWomers¶ reYieZs (from Yelp) esWablish boWh Whe credibiliW\ 
and repXWaWion of Smallgoods. IW coXld offer a preYieZ Wo Whe cXsWomers ZhaW Wo e[pecW 
from Smallgoods.  

➢ LRFDWLRQ, HRXUV, CRQWDFW IQIRUPDWLRQ:​ This is presenW in mosW of oWher compeWiWors¶ 
ZebsiWes becaXse Whis informaWion makes Whe bXsiness mXch more reachable.  

NDYLJDWLRQ:​ AfWer anal\]ing Whe cXrrenW sWaWe of Smallgoods ZebsiWe and oWher compeWiWors¶ 
ZebsiWes, iW is recommended Wo separaWe Whe conWenWs inWo differenW pages, so Whe cXsWomers are 
noW oYerZhelmed ZiWh informaWion aW Whe firsW glance.  
➢ LRJR:​ An acceleraWor WhaW helps Xsers Wo naYigaWe back Wo Whe homepage fasWer and 

presenW Whe Smallgoods brand WhroXghoXW Whe ZebsiWe naYigaWion.  
➢ SWLFN\ QDYLJDWLRQ KDPEXUJHU 

ż AERXW:​ The AboXW page is for cXsWomers Wo learn more aboXW Smallgoods and iWs 
brand WhroXgh ZhaW makes Whe place XniqXe and presenW Whe folloZing 
informaWion: 

Ŷ MHHW WKH HRVW​: This secWion Zill briefl\ inWrodXce Whe WZo hosWs of 
smallgoods and haYe picWXres, knoZing more aboXW Whe oZner of Whe shop 
can help Wo bXild WrXsW ZiWh cXsWomers. To fXrWher Whe brand deYelopmenW, 
Ze Zill inclXde images WhaW capWXre boWh Whe e[Werior and inWerior of Whe 
sWore Wo make a preYieZ snapshoW of poWenWial in-sWore e[perience.  

ż MHQX​: IW Zill direcW Whem Wo Whe menX page ZiWh Smallgoods¶ cXrrenW menX 
offering This page Zill displa\ Smallgoods¶ prodXcWs along ZiWh Whe picWXres, 
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prices and descripWions, proYiding Xsers all informaWion Whe\ need. InformaWion Zill 
be displa\ed in a hierarch\ ZiWh mosW popXlar and neZ iWems presenWed on Wop, 
folloZed b\ oWher prodXcWs organi]ed b\ Wheir caWegories. IW can help Whe 
neZcomers b\ offering recommendaWions. 

ż SHUYLFH:​ Users Zill be able Wo see ZhaW makes smallgoods differenW from oWher 
cheese shops. IW Zill also alloZ Xsers Wo learn hoZ Whe\ can parWicipaWe in 
Smallgoods bXsiness b\ looking aW Whe serYices proYided sXch as reWail, social 
caWering and eYenWs.  

ż PKRWR GDOOHU\ ​: This secWion Zill displa\ phoWos Wo Whe Xsers. There are seYeral 
caWegories: all, enYironmenW (e[Werior & inWerior design), food, and menX.  

ż CRQWDFW XV: ​The firsW half of Whis secWion Zill inclXde Smallgoods¶ locaWion, hoXr, 
phone nXmber, and email address. The second half Zill be inserWed ZiWh a map 
WhaW pinpoinWs Smallgoods¶ neighborhood and nearb\ enYironmenW.  

ż FAQ: ​This secWion clarifies oWher logisWic qXesWions, sXch as COVID proWocol of 
social disWancing, parking condiWion, parWnership Smallgoods had esWablished ZiWh 
oWher bXsinesses, aYailabiliW\ of reserYaWion and Wake-oXW, and accepWable 
pa\menW meWhod.  

EsWimaWe of ToWal Program Si]e 
The ZebsiWe Zill inclXde Whe folloZing pages: Homepage, MenX, AboXW, SerYices, PhoWo galler\, 
ConWacW Us, and a FAQ page. 
➢ HRPHSDJH:​ Logo, 1-2 senWences for mission sWaWemenW oYerla\ing ZiWh a backgroXnd 

picWXre, a secWion for locaWion, hoXrs and conWacW informaWion, an InsWagram galler\ ZiWh 
no more Whan 9 picWXres, a reYieZ secWion ZiWh aW leasW 3 cXsWomer WesWimonials from 
recenW daWes. 

➢ AERXW​: One of each YisXals for Whe sXbcaWegories of ³WhaW Ze do´ secWion along ZiWh 1 
Wo 2 senWences of descripWions, and briefl\ discXss Whe XniqXeness and YalXe of choosing 
Smallgoods. 3 headshoWs of Whe sWakeholders coXpled ZiWh a brief descripWion of Zho 
Whe\ are. 2 YisXals regarding Whe e[Werior and inWerior enYironmenW of Smallgoods.  

➢ MHQX​: Each iWem Zill haYe a picWXre, price and a shorW descripWion ZiWh less Whan 2 
senWences. 

➢ SHUYLFHV ​: Each serYice Zill haYe aW leasW one picWXre Xnderla\ Whe name of Whe serYice, a 
shorW descripWion ZiWh less Whan 3 senWences.  

➢ PKRWR GDOOHU\ ​: PicWXres for e[Werior, inWerior enYironmenW, food/menX. AW leasW 8 YisXals 
for each caWegor\.  

➢ CRQWDFW 8V ​: LocaWion/address, hoXrs of operaWion, phone nXmber and email address Zill 
be highlighWed on Wop of Whe page and shoXld Wake no more Whan 5 lines and beloZ Zill be 
a map WhaW shoZs Whe locaWion of smallgoods and iWs nearb\ enYironmenW 

➢ FAQ​: InclXde a YisXal of Smallgoods¶ inWerior enYironmenW and Zill inclXde 5 - 6 
qXesWions on e[plaining Whe logisWics (see aboYe). 
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AXdience 
Primar\ aXdience -​ CKHHVH LRYHUV 
➢ Cheese loYers are Whose Zho like Wo eaW cheese and ZoXld like Wo Wr\ differenW cheeses. 

The\ XsXall\ are Zilling Wo spend a liWWle e[Wra mone\ on cheese. The\ ZoXld search 
online for good cheese shops and someWimes ZoXld check oXW social media feeds Wo find 
a good cheese shop. PicWXres of Whe cheese and cXsWomers reYieZs and raWing of Whe 
shop ZoXld be someWhing Whe\ Zill pa\ aWWenWion Wo Whe mosW.  
 

AXdience 2 -​ :RUNLQJ PURIHVVLRQDOV (SSHQGHU) 
➢ Working professionals oYer 28 ZiWh a sWead\ income someWimes care aboXW Whe 

enYironmenW of a sWore. DXring Zeekda\s, Whe\ XsXall\ go oXW ZiWh coZorkers Wo geW a 
qXick lXnch, Whe\ care aboXW Whe locaWion and enYironmenW of Whe cafe, some ma\ haYe 
special concerns on Whe ingredienWs of food. Price is noW a big concern for Whem, bXW Whe\ 
prefer cafes ZiWh reasonable prices and friend recommendaWions/referrals are imporWanW.  

 
AXdience 3 -​ FDPLOLHV 
➢ Families focXs on hoXseholds WhaW haYe children. The\ care aboXW boWh Whe qXaliW\ and 

prices of Whe food and ZoXld prefer a place WhaW offers food and groceries ZiWh good 
qXaliW\. The\ XsXall\ Zork fXll Wime, and dXring holida\s Whe\ mighW inYiWe oWher families or 
gaWher ZiWh friends and ZoXld need caWering serYices.  

ObjecWiYes 

ClienW¶s ObjecWiYes 
Smallgoods¶ ZebsiWe shoXld appropriaWel\ presenW iWs brand and design: ​VLPSOH ​, ​IUHVK​, and 
DXWKHQWLF ​. The specifics inclXde Whe folloZing: 

1. IQFUHDVH SPDOOJRRGV¶ 9LVLELOLW\ 
a. AWWracW more \oXng cXsWomers Wo sWop b\ Smallgoods for Whe in-sWore e[perience 
b. BXild a repXWaWion WhaW ZoXld make neZcomers become lo\al cXsWomers.  

2. EQKDQFH :HEVLWH NDYLJDWLRQ DQG CRQWHQW 
a. IW shoXld be an eas\ Wask Wo do Wo search for releYanW informaWion, like hoXr, 

conWacW, and locaWion 
b. The ZebsiWe shoXld primaril\ emphasi]e on Whe prodXcWs Smallgoods offer 

3. MRELOH-IULHQGO\ 
a. The\ ZanW Wo e[pand Wheir bXsiness b\ impressing \oXng poWenWial cXsWomers Wo 

YisiW Smallgoods. The primar\ cXsWomers of Smallgoods are Whose Zho are aW Whe 
reWiremenW age, liYing in Smallgoods¶ neighborhood and Whose Zho foXnd Whe 
bXsiness WhroXgh Farmer¶s MarkeW.  
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AXdience¶s ObjecWiYes 
The aXdience¶s primar\ Wask is being able Wo ​SUHYLHZ WKH PHQX DQG SURGXFW RIIHULQJ​ from Whe 
landing page. The\ Zill ZanW Wo knoZ if Whe ZebsiWe ​VXSSRUWV RQOLQH RUGHULQJ​; if noW, Whe\ Zill 
ZanW Wo find oXW ​SPDOOJRRGV¶ RSHUDWLRQ KRXUV DQG ORFDWLRQ​ in case Whe\ find Whe prodXcW 
offering inWrigXes Whem. LasWl\, becaXse Smallgoods is speciali]ed in cheese offering, Whe 
aXdiences Zill ZanW Wo learn hoZ differenW Whe prodXce is compared Wo Whe conYenienW grocer\ 
sWores.  

PersonaliW\ and Tone 
Smallgoods¶ redesign Zill be casXal, clean, and naWXral. One Whing Ze Zill aYoid is Xsing Whe 
blocks of We[W Wo preYenW oYerZhelming Whe Xsers. The color paleWWe Zill XWili]e Whe logo¶s primar\ 
green and iWs gradienWs along ZiWh Whe lighW pasWel \elloZ as an alWernaWiYe. The goal is Wo reflecW 
Whe brand as fresh and an imager\ of cheese. There shoXld be an eqXal balance of YisXal and 
We[W ZiWh Whe objecWiYe Wo highlighW Smallgoods¶ prodXcW. We ZanW Wo commXnicaWe Whe poinW of 
differenWiaWion XpfronW Wo Whe Xsers, along ZiWh Whe folloZing message:  
 

Ke\ TargeW AXdience InsighW 
The aim afWer aXdience e[perience WhroXgh Whe ZebsiWe is Wo leaYe Whem an impression WhaW 
Smallgoods offers qXiWe disWincWiYe prodXcWs compared Wo conYenWional grocer\ sWores. Ideall\, 
iW¶s ZorWhZhile for Whem Wo inYesW Wheir Wime in Wr\ing ZhaW an aXWhenWic American prodXcW ma\ 
WasWe like. Since Smallgoods is a local bXsiness WhaW emphasi]es on proYiding cXsWomi]able 
prodXcWs and serYices (e[. CXsWomi]able cheese plaWWer), Whe ZebsiWe shoXld eYoke Wheir inWeresW 
in obWaining Whe in-sWore e[perience.  

Special IssXes / Problems AnWicipaWed 
Smallgoods¶ cXrrenW ZebsiWe has sXfficienW conWenWs and resoXrces for Xs Wo iniWiaWe Whe redesign 
projecW. HoZeYer, Ze do anWicipaWe obWaining resoXrces and or neZ conWenWs eiWher WhroXgh Whe 
sWakeholders or YisiWing Whe sWores in-person. The meWhod of gaWhering conWenWs in-person ma\ 
be a biW difficXlW dXe Wo Whe cXrrenW pandemic. AnoWher specific problem Ze ma\ encoXnWer is Whe 
lack of Zord descripWion Wo shoZcase Whe preYieZ of Whe cheese prodXcW since Whe conYenWional 
Za\ of XndersWanding Whis kind of prodXcW is Wo YisiW Whe place in-person raWher Whan WhroXgh Whe 
YirWXal plaWform. This means as a Weam, Ze Zill need Wo inYesWigaWe more in depWh aboXW specifics 
of each prodXcW, or obWain Whe specifics WhroXgh Whe sWakeholders.  

Smallgoods is a local cheese shop and cafe WhaW proYides fresh-aXWhenWic American prodXce 
and e[ciWing in-sWore e[perience for Zorking professionals, families, and cheese loYers. 
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