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Smallgoods ClienW SXrYe\b
b

b

b

IQWeUYieZeeV:​ Mike EasWZood (oZner) and Jenn\ EasWZood (oZner)b

b

The iQWeUYieZ giVW:bb

AfWer condXcWing a clienW inWerYieZ ZiWh Whe oZners of Smallgoods: Mike and Jenn\, Ze Zere ableb

Wo deWermine Whe basic bXsiness model of Whe sWarWXp. ThroXghoXW Whis clienW sXrYe\ anal\sis, iW Zillb

highlighW ZhaW Mike and Jenn\ e[pecW ZhaW Smallgoodsè ZebsiWe can perform for Whem as Zell asb

Wheir ideal markeWing porWfolio.b

ParW 1: Compan\ès BXsiness SWrXcWXrebb

BXsinessb

1. HRZ ZRXOd \RX deVcUibe SPaOOgRRdV? WhaW aUe \RXU RYeUaOO bXViQeVV gRaOV? WhaW haYeb

\RX dRQe RU chaQged dXUiQg WhiV SaQdePic? Wh\?b

Ɣ BoXWiqXe / Cafe emphasis on American-made cheese.bb

Ɣ OYerall bXsiness goal:b

○ Embrace American made prodXce is fresh, healWh\, and sXperior.b

Ɣ DXring Whe cXrrenW pandemic, Whe\ changed Whe la\oXW of Wheir sWore and Whe\ areb

noZ basicall\ selling b\ Whe sideZalk, and Whe\ are also selling food on behalf ofb

some of Whe farmers Whe\ knoZ Wo esWablish a meaningfXl relaWionship.b

SXPPaU\b

Smallgoods is a boXWiqXe cafe ZiWh a sWrong emphasis on American-made cheese. The\ alsob

sell sandZiches and oWher qXick-lXnch meals. Jenn\ Xsed Wo Zork for a cheese shop Whereb

and she reall\ likes cheese, and boWh oZners Xsed Wo be locaWed in NeZ York CiW\. Unlikeb

California, NYC has small speciali]ed sWores dedicaWed Wo selling specific prodXcWs. AfWerb

Whe\ came Wo California, Whe\ ZanWed Wo see if Whe\ coXld carr\ Whis Wrend Wo San Diego.b

The\ firsW sWarWed ZiWh farmer's markeWs Zhich haYe a robXsW markeW in San Diego areas;b
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Whe\ ZanWed Wo figXre oXW Whe e[periences, demographics and oWher informaWion beforeb

opening Whe shop. The\ opened smallgoods in FebrXar\ 2020, Zhich Zas righW before Wheb

pandemic. DXring Whe cXrrenW pandemic, Whe\ had Wo make qXiWe big changes and sWarWed Wob

Zork ZiWh oWher shop oZners and farmers. While enforcing Whe safeW\ proWocols Wo dealb

ZiWh COVID-19, Whe\ are sWill able Wo esWablish and mainWain good parWnership ZiWh Wheb

farmer. EssenWiall\, Whe\ are laXnching a liWWle mimicr\ of a farmer's markeW in fronW of Wheirb

sWore.bb

AQaO\ViVb

The selling poinW of Smallgoodsè prodXcWs is Whe\ are all American-made. Mike and Jenn\b

didnèW open Smallgoods for an\ big bXsiness goals, bXW more for personal inWeresWs becaXseb

Whe\ felW obligaWed Wo deWach Whe common negaWiYe connoWaWions of American-madeb

prodXce.b b

While recoYering from COVID-19 and conWinXoXsl\ enforcing a sWricW proWocol Wo make ab

safe space for cXsWomers, Whe\ sWill haYe Whe inWenWions Wo eYoke a friendl\ in-personb

e[perience Zhile Whe cXsWomers YisiW Wheir sWores.bb

DeVigQ Ideab

○ Emphasi]e ​AmeUican-made SUodXcWV​ on Whe ZebsiWeb

○ Briefl\ e[plain Whe specialW\ of Smallgoodsåcheeseb

○ CreaWe a Wab for COVID-19, lisW rXles and regXlaWions, informaWion aboXW Wheb

cXrrenW siWXaWion (ma\ inclXde locaWion, hoXrs, eWc.)b

2. HRZ ZRXOd \RX deVcUibe \RXU bUaQd iQ WhUee ZRUdV?bb

○ American ArWisanal ProdXcWsb

SXPPaU\b

While Where are man\ cheese shops in San Diego, Smallgoods is XniqXe and differenW in Wheb

Za\ WhaW Whe\ onl\ sell American made prodXcWs. When Whe\ Zere in NYC, Whe\ goW Wo seeb

man\ prodXcWs from differenW coXnWries and as Whe\ are noZ in San Diego, Whe\ ZanWedb

people Wo like American prodXcWs and form aWWachmenWs ZiWh prodXcWs from Wheir homeb

coXnWr\.bb

AQaO\ViVb

We Zill pXW êAmerican ArWisanal prodXcWsë as one of Whe emphasis Zhile designing Wheb

ZebsiWe. To an e[WenW, iW Zill be plaXsible Wo brand Smallgoods as an American paWrioWicb

compan\ WhaW aims Wo highlighW Whe ke\ feaWXres of ZhaW makes American prodXceb

remarkable.b b
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DeVigQ Ideab

○ Emphasi]e ​AmeUican aUWiVanal SUodXcWVb

3. WhaW W\SeV Rf gRRdV/VeUYiceV aUe aYaiOabOe? AUe WheUe VSeciaO RffeUV fRU cOieQWV?b

○ Prepackaged sliced cheese/bread/fro]en pre-prepared food/French foodb

○ Cheese (and cXred meaW) plaWWer Zhich is good ZiWh Zine and popXlar forb

cXsWomersb

○ Changing cheese freqXenWl\ Wo keep cXsWomers coming back finding oXW ZhaWès neZb

■ Keep Whe e[perience neZ and inWeresWing for Whe cXsWomers.b

○ EYer\ TXesda\ and ThXrsda\, selling fresh frXiWs and YegeWables oXW fronW.b

○ Selling floZers once a monWh or on holida\s (i.e. ValenWineès Da\)b

SXPPaU\b

Smallgoods sells YarieWies of prodXcWs Zhile Wheir emphasis is on cheese. Besides cheeseb

and cheese plaWWers, Whe\ also haYe cXred meaW, sandZiches, salads, eWc. Some of Wheb

cheese Whe\ sell is onl\ aYailable for a cerWain Wime and Whe\ change freqXenWl\. IW alsob

serYes a Za\ Wo keep cXsWomers coming back and find oXW aboXW Wheir neZ prodXcWs.b

Smallgoods haYe differenW prodXcWs Zhen iW comes Wo holida\s and iW keeps Whe e[perienceb

neZ for cXsWomers.b

AQaO\ViVb

IW ZoXld be necessar\ Wo inclXde Whe differenW YarieWies of prodXcWs on Whe ZebsiWe, bXW asb

Where are a nXmber of Whem, Ze Zill haYe Wo fXrWher discXss hoZ Wo prioriWi]e Whem. Asb

menWioned b\ Mike and Jenn\, Where Zere noW man\ special offers, bXW Whe\ do haYe specialb

prodXcWs dXring Whe holida\s. Ze coXld haYe a page WhaW inWrodXces Whe eYenW and prodXcWsb

Zhen a parWicXlar holida\ is coming. AnoWher Whing Wo Wake inWo consideraWion is Wheb

consWanW change of menX as Jenn\ and Mike ZanW Wo keep a relaWiYel\ neZ e[perience Wob

eYer\ cXsWomer WhaW conYinces Whem Wo discoYer more for boWh reWXrners and neZcomers.b

This is an essenWial characWerisWic WhaW shoXld be highlighWed in Whe ZebsiWe WhaW Wheb

e[perience ZiWh Smallgoods is far be\ond gXaranWeed delicioXs prodXcWs and more of Wheb

e[ploraWor\ e[perience.bb

DeVigQ Ideab

○ Make ​GoodV/SeUYiceV​ page, ZiWh sXbcaWegories inclXding bXW noW limiWed Wo cheese,b

bread, fro]en pre-prepared food, French food.bb

○ Make ​EYenW​ page specifies special offerings. (In Whe form of blog, calendar, or oWher)b
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4. WhR aUe \RXU cRPSeWiWRUV? WhaW aUe Whe SRiQWV Rf diffeUeQWiaWiRQ WhaW aUe SXOOiQgb

cXVWRPeUV WR chRRVe \RXU VWRUe?b

Ɣ Grocer\ sWore - since Whe\ Xsed Wo liYe in NYC, people go Wo specific sWores forb

specific greaW prodXcWs, bXW in San Diego, people ofWen go Wo grocer\ sWores andb

pXrchase eYer\Whing Whereb

Ɣ OWher cheese shops - The primar\ prodXcW of smallgoods are cheeseb

○ Venissimo Cheeseb

Ɣ OWher cafe or sandZich shops, fasW food enWiWies Zhere people can geW a qXick lXnchb

enWiW\.  - Smallgoods is also a cafe and sells lXnch-Wime sandZiches and cheeseb

plaWesb

SXPPaU\b

There are Whree major compeWiWors Smallgoods has in general. The firsW one is Whe grocer\b

sWore. Mike and Jenn\ menWioned WhaW Zhen Whe\ Xsed Wo liYe in NYC, Where are man\ smallb

shops and boXWiqXes and people go Wo specific shops for specific prodXcWs. AfWer Whe\b

moYed Wo San Diego, Whe\ foXnd WhaW people basicall\ bX\ eYer\Whing from grocer\ sWores.b

And people Wend Wo bX\ cheese in grocer\ sWores raWher Whan cheese shops. The secondb

compeWiWor is oWher cheese shops, and Whe\ menWioned Where is a famoXs cheese shop calledb

Venissimo. The Whird one is oWher cafes or sandZich shops. Smallgoods also sellsb

sandZiches and oWher food for a qXick lXnch. The\ menWioned WhaW fasW food shops, andb

oWher sandZich shops can also be Wheir poWenWial compeWiWors.b

AQaO\ViVb

KnoZing Whe compeWiWors, Whe ne[W sWep Zill be doing compeWiWiYe anal\sis andb

inWerYieZing Whe Xsers Wo see ZhaW Whe\ liked aboXW smallgoods. B\ condXcWing ab

compeWiWiYe anal\sis of oWher cheese shops, Ze coXld draZ inspiraWion from Whem and Xseb

Whem for Whe design of oXr ZebsiWe. B\ inWerYieZing Whe Xsers, Ze coXld knoZ ZhaW areb

some Whings WhaW cXsWomers liked or some disWincW Whings aboXW Smallgoods cheese and Zeb

can highlighW Whem on Whe ZebsiWe Wo aWWracW more cXsWomers.b

DeVigQ Ideab

Ɣ Displa\ Whe XniqXeness of Smallgoods WhaW Whe compeWiWors lackb

5. HRZ haYe \RX SURPRWed aQd PaUkeWed \RXU VWRUe iQ Whe SaVW?b

○ MarkeWing sWraWeg\: access Wo special and XniqXe prodXcWs WhaW nobod\ else geWsb

○ Word of moXWhbb
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○ ReWXrning cXsWomers from Whe farmer markeWès e[perience Zhile Jenn\ and Mikeb

laXnched a êpiloW e[perimenWë Wo inYesWigaWe Whe poWenWial markeW Whe\ serYe in Wheb

La Jolla and San Diego neighborhoods.b

SXPPaU\ + AQaO\ViVb

As menWioned aboYe, Whe XniqXeness of smallgoods is WhaW Wheir prodXcWs areb

American-made. We Zill keep Whis in mind Zhen designing Whe ZebsiWe and highlighW Wheb

XniqXeness of Smallgoods.bb

Usersb

1. WhR aUe \RXU ideaO SUiPaU\ cXVWRPeUV? WhaW gURXSV Rf cXVWRPeUV SXUchaVe \RXUb

SURdXcWV?b

Ɣ MosW of Whe cXrrenW cXsWomers are people from 50-60 \ears old semi-reWired orb

reWired.bb

Ɣ While eYer\one is Zelcomed, Whe ideal primar\ cXsWomers are people aroXnd 20-35b

\ears old, Zilling Wo spend mone\ on prodXcWs and e[periences. The\ are alsob

hoping Wo geW more \oXng families as cXsWomers Wo Wheir sWore.b

Ɣ Kidsb

2. HRZ dR \RX WhiQk Whe cXVWRPeUV PRVWO\ fiQd Whe VWRUe?b

Ɣ AboXW half of Wheir cXsWomers are reWXrning cXsWomers, and Whe\ are e[Wremel\b

lo\alb

Ɣ NeZ cXsWomers find Wheir sWore mosWl\ b\ Google êLa Jolla cheeseë and calling Whemb

3. HRZ haYe \RXU cXVWRPeUV chaQged RYeU WiPe? DR \RX haYe PRUe OR\aO cXVWRPeUV RUb

QeZcRPeUV?b

Ɣ When Whe\ Xsed Wo be in Whe farmerès markeW, aboXW 80% are neZ cXsWomers andb

Whe\ haYe aroXnd 20% of reWXrning cXsWomersb

Ɣ For Whe shop, onl\ aboXW 40% are neZ cXsWomers and aboXW 50-60% are reWXrningb

cXsWomers.bb

Ɣ E[isWing cXsWomers are e[Wremel\ lo\alb

4. WhaW W\Se Rf cXVWRPeUV aUe \RX hRSiQg WR WaUgeW Whe PRVW WhURXgh Whe ZebViWe?b

Ɣ Age beloZ 35, \oXng cXsWomers Zho are alZa\s sociall\ sZiWched onb

Ɣ Older cXsWomers are noW familiar ZiWh elecWronic deYicesb

SXPPaU\b
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MosW of Whe cXrrenW cXsWomers liYe in sXrroXnding commXniWies and are 50-60-\ear-oldb

semi-reWired and reWired people. Besides, mosW of Whe cXsWomers are reWXrning cXsWomersb

eiWher from Whe farmerès markeW or Wheir sWore. In Whe sWore, Whe reWXrning cXsWomers Wakeb

Xp 50%-60% of Whe WoWal amoXnW, Zhich is a preWW\ high percenWage shoZing WhaW Wheb

cXrrenW cXsWomers are e[Wremel\ lo\al. Compared ZiWh Whe older generaWion cXsWomersb

WhaW Whe\ haYe, Smallgoods ZanWs more \oXnger generaWions Wo engage in Wheir bXsiness.b

Their ideal primar\ cXsWomers are \oXng people Zho are Zilling Wo spend small amoXnWs ofb

mone\ on Wheir prodXcW and enjo\ Whe e[perience. The\ ZanW Wo adYerWise Wheir prodXcWb

online Wo aWWracW \oXnger cXsWomers since \oXnger generaWions are more familiar ZiWhb

digiWal deYices.bb

The\ haYe also prepared a polaroid camera in Whe sWore for kids in Whe acWiYiWies WhaW Whe\b

haYe held before, and Jenn\ also menWioned WhaW kids are criWical Wo ZhaW Whe\ ZanW in fronWb

of Whe coXnWer.bb

AQaO\ViVb

Smallgoods Zill be a good place for edXcaWing kids ZiWh good and fresh prodXcWs on dieW.b

This coXld proYide a special e[perience for families. We can make an acWiYiW\ page forb

aWWracWing families WhaW ZanW similar e[periences. Also, since Whe cXrrenW cXsWomers areb

preWW\ lo\al, Whe ZebsiWe Zill be WargeWing neZ \oXnger cXsWomers. The design shoXldb

maWch Whe \oXng generaWionès WasWe.bb

DeVigQ Ideab

Ɣ AcWiYiW\​ page for families (opWional)b

Ɣ Mainl\ WargeWing \oXnger poWenWial cXsWomersb

Ɣ Design gXide folloZs Whe \oXng generaWionès WasWeb

b

b

b

b

b
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ParW 2: WebsiWe Anal\sisb

WebsiWe ConWenW + Designb

1. WhaW aUe Whe WRS 3 ideaO WhePeV aUe \RX ORRkiQg fRU fRU \RXU ZebViWe?b

Ɣ InformaWiYeb

○ The ZebsiWe shoXld be informaWiYe and haYe Whe basic informaWion aboXWb

Whe shop and hoZ can cXsWomers reach Whem qXickl\b

Ɣ Eas\ Wo Xseb

○ The ZebsiWe shoXld be eas\ for Xsers Wo naYigaWe and find Whe informaWionb

Whe\ need.bb

○ Mobile fXncWionaliW\b

Ɣ Engagingb

○ NoW onl\ informaWion based, bXW also relaWed Wo Whe shopb

○ In inWeresWing and XnXsXal Za\sb

SXPPaU\b

The Whree main Whemes WhaW Mike and Jenn\ are looking for in Wheir ZebsiWe are:b

InformaWiYe, eas\ Wo Xse, and engaging. One Whing Mike emphasi]ed is WhaW he ZanWed Wheb

Xsers of Wheir ZebsiWe Wo knoZ WhaW Whe\ need Wo come Wo Whe sWore Wo geW Whe prodXcW andb

online orders are noW sXpporWed aW Whis poinW. The\ ZanWed Whe ZebsiWe Wo be informaWiYeb

so WhaW cXsWomers can knoZ Zhen, ZhaW, and hoZ Wo reach Whem. The second Wheme is eas\b

Wo Xse. The\ hope Whe cXsWomers can naYigaWe and find Whe informaWion Whe\ need qXickl\b

ZiWhoXW haYing Wo Zonder Zhere Wo go. The fXncWions on Whe ZebsiWe shoXld be efficienW.b

The Whird one is engaging, Mike and Jenn\ ZanW Wheir ZebsiWe Wo be inWeresWing and conWainb

informaWion noW onl\ aboXW prodXcWs and serYices, bXW also inclXde informaWion and sWoriesb

aboXW Whe shop.bb

AQaO\ViVb

IQfRUPaWiYe​: Ze Zill proYide all necessar\ informaWion on Whe ZebsiWe, inclXding: Whe basicb

info sXch as hoXrs, locaWions, and conWacW info sXch as nXmbers, emails, and WhaW Wheb

cXsWomers need Wo come Wo Whe sWore if Whe\ ZanW Wo pXrchase Whe prodXcWs. We Zill makeb

Whese eas\ Wo see so WhaW cXsWomers can immediaWel\ knoZ ZhaW Whe\ can and can noW dob



Team˘ʏʐʐʐʩ˘Jinghan˘Cao˘ʶ˘Jiežing˘Loš˘ʶ˘Zhen˘Xš˘ʶ˘Ešphie˘Zhao˙

from Whe ZebsiWe and if Whe\ do ZanW Wo bX\ Whe prodXcWs, hoZ Wo reach Whem. We Zill alsob

haYe informaWion aboXW Whe prodXcWs and YisXal images.b

EaV\ WR XVe​: Whis reqXires Whe ZebsiWesè fXncWions Wo be simple and efficienW. We donèW needb

mXch fXncWionaliW\ as Whe ZebsiWe is noW seW Xp for online orders. HoZeYer, Ze Zill sWillb

haYe fXncWions for Xsers Wo check oXW Wheir prodXcWs, inclXding images and descripWions.b

These Zill be simple and eas\ Wo findb

EQgagiQg​: This reqXires Whe ZebsiWe Wo be inWeresWing in some Za\ WhaW aWWracWs Whe Xsers Wob

fXrWher e[plore. We Zill Xse YisXal images and ma\be inclXde some inWeracWiYe feaWXres Wob

make Whe ZebsiWe more engaging. HoZeYer, Wo make Whe ZebsiWe engaging and informaWiYeb

aW Whe same Wime, Ze Zill need Wo fXrWher discXss Whe amoXnW of We[W and images Wo inclXdeb

on Whe ZebsiWe.bb

2. WhaW cRQWeQW dR \RX ZaQW WR iQcOXde RQ \RXU ZebViWe? AQ\ VSecific feaWXUeV \RX ZRXOdb

Oike iQcOXded VXch aV a VSeciaO RffeUV PeQX, bORg, VXbVcUiSWiRQ VeUYiceV, RU QeZVOeWWeUV?bb

Ɣ Basic InformaWion aboXW Whe shop and hoZ can cXsWomers reach Whem (locaWions,b

hoXrs, nXmbers, emails)b

Ɣ MenWion WhaW cXsWomers NEED Wo come Wo Whe shopb

Ɣ ProdXcWs/menX (simple ZiWh descripWion)b

Ɣ LiYe InsWagram feed - inclXded in Whe cXrrenW ZebsiWeb

SXPPaU\b

One of Whe mosW imporWanW Whings WhaW Whe\ ZoXld like Wo inclXde in Whe ZebsiWe is Whe basicb

informaWion aboXW Whe shop and hoZ cXsWomers can reach Whem. As Mike and Jenn\b

menWioned, Whe ZebsiWe is noW seW Xp for online orders, Whe\ ZanW Whe cXsWomers Wo knoZb

and proYide informaWion for cXsWomers Wo reach Whem sXch as locaWions, hoXrs of operaWion,b

emails, phone nXmbers. While iW does noW sXpporW online orders, Whe\ sWill ZanW Wo inclXdeb

Wheir prodXcWs especiall\ cheese plaWWer on Whe ZebsiWe, along ZiWh Whe descripWions. The\b

also menWioned WhaW Whe\ haYe an InsWagram accoXnW and Wheir cXrrenW ZebsiWe has Whe liYeb

insWagram feed and Whe\ ZoXld like Wo keep WhaW as Zell.bb

AQaO\ViVb

informaWion inclXding locaWions, hoXrs, phone nXmber, emails, eWc. Zill be inclXded in Wheb

ZebsiWe and mosW likel\ on Whe homepage. We Zill need Wo doXble check if all Wheb

informaWion on Whe cXrrenW ZebsiWe is correcW and since Whese are one of Whe Wop concerns,b

Ze Zill discXss more on Zhere Wo pXW Whis informaWion and keep Whe ZebsiWe simple andb

clean aW Whe same Wime. We Zill also haYe YisXal images and descripWions for Smallgoodsèb



Team˘ʏʐʐʐʩ˘Jinghan˘Cao˘ʶ˘Jiežing˘Loš˘ʶ˘Zhen˘Xš˘ʶ˘Ešphie˘Zhao˙

prodXcWs, and Ze Zill inclXde some of Whe mosW famoXs dishes on Whe homepage. Asb

menWioned earlier WhaW Samllgoodsè prodXcWs are all American-made, iW ZoXld also be oneb

of oXr focXs poinWs Zhen designing Whe ZebsiWe. We Zill also keep Whe liYe InsWagram feedb

Whe\ haYe on Whe cXrrenW ZebsiWe. Besides ZhaW Mike and Jenn\ ZanWed Xs Wo inclXde, Zeb

are also Whinking Wo inclXde a page aboXW special eYenWs and prodXcWs for holida\s sinceb

Whe\ menWioned WhaW Whe\ haYe special prodXcWs dXring holida\s, and iW can be a good Za\b

Wo aWWracW more cXsWomers.bb

3. WhaW kiQd Rf fXQcWiRQaOiW\ RQ \RXU ZebViWe aUe \RX ORRkiQg fRU? WhaW dR \RX ZaQW WRb

cRPPXQicaWe WR Whe XVeUV WhURXgh \RXU ZebViWe?b

Ɣ The ZebsiWe is noW seW Xp Wo do online ordersb

Ɣ CoXld do deliYer\b

● PURdXcW fiUVWb

Ɣ The ZebsiWe shoXld proYide Xsers Whe basic informaWion on hoZ Wo conWacW Whe shopb

especiall\ becaXse Whe ZebsiWe is noW seW Xp for online ordersb

SXPPaU\b

Mike and Jenn\ ZanWed Wheir ZebsiWe Wo be mosWl\ informaWion based, Whe\ poinWed oXWb

WhaW Whe\ donèW do online orders so Whe ZebsiWe is noW seW Xp Wo do online orders. The\b

ZanWed Whe ZebsiWe Wo be prodXcW-firsW, hoping iW coXld shoZ Wheir prodXcWs on Wheirb

ZebsiWe along ZiWh some descripWions. The\ ZanW Wo aWWracW more \oXng cXsWomersb

WhroXgh Whe ZebsiWe. Based on Whe research of Wheir cXrrenW cXsWomers, Whe\ ZanW moreb

\oXng people Wo learn aboXW Wheir XniqXe American-made cheese. The\ ZanW Whe Xsers Wob

haYe an opporWXniW\ Wo knoZ Wheir prodXcWs and Wheir sWor\.bb

AQaO\ViVb

To demonsWraWe Whe prodXcW firsW, Ze Zill inclXde images of Wheir popXlar prodXcWs on Wheb

homepage so WhaW Xsers can see Whem immediaWel\ Zhen Whe\ enWer Whe ZebsiWe.bb

Mike and Jenn\ didnèW haYe man\ reqXiremenWs on ZhaW fXncWionaliW\ Wo haYe for Wheirb

ZebsiWe bXW Whe\ did menWion WhaW Whe\ ZoXld noW be proYiding online order serYices.b

WiWhoXW Whe fXncWion of Whe online order, Ze haYe Wo discXss more on ZhaW can keep Xsersb

coming back Wo Whe ZebsiWes.bb

DeVigQ Ideab

Ɣ InWense YisXaliW\ on Whe homepage ZiWh high-qXaliW\ picWXres of prodXcWsb

Ɣ No online order serYicesb
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4. HRZ dR \RX SUefeU iQfRUPaWiRQ WR be diVSOa\ed RQ Whe ZebViWe? DR \RX SUefeU \RXUb

ZebViWe WR haYe PRUe YiVXaO iPageV RU We[W?b

Ɣ No sWrong preference on one oYer Whe oWherb

Ɣ The ZebsiWe shoXld haYe enoXgh informaWion for Xsers Wo knoZ Zhere, Zhen andb

hoZ Whe\ can find and pXrchase Whe prodXcWsb

Ɣ Condensed in We[W, Whe descripWion shoXld be simpleb

Ɣ VisXal images are also needed as cXsWomers shoXld be able Wo see Whe prodXcWsb

SXPPaU\b

Mike and Jenn\ didnèW reall\ haYe a preference on images or We[W, bXW Whe\ did menWionb

before WhaW Whe\ ZanW Whe ZebsiWe Wo be informaWiYe and inclXde all necessar\ informaWionb

for Xsers Wo reach Whem, sXch as Zhere, Zhen, and hoZ Whe\ can find Whe sWore and Wheb

prodXcWs Whe\ haYe, aW Whe same Wime, Whe\ ZanWed Whe ZebsiWe Wo be condensed in We[W andb

haYe simple descripWions. The\ also hope Wo haYe images on Whe ZebsiWe Wo shoZ Wheirb

prodXcWs.b

AQaO\ViVb

IW reqXires Xs Wo find a balance beWZeen We[Ws and images since Where is qXiWe a loW ofb

informaWion Ze need Wo pXW on Whe ZebsiWe. We Zill aYoid pXWWing all informaWion WogeWherb

so WhaW Xsers ZonèW haYe Wo read a Zhole paragraph Wo find cerWain informaWion. The We[Wb

Zill be organi]ed and probabl\ mi[ed ZiWh images. For YisXal images, Ze are Whinking ofb

Xsing images Wo shoZ Wheir prodXcWs as Zell as Wheir shops and sWories Wo make Xsersèb

e[periences on Wheir siWe more engaging.bb

DeVigQ Ideab

Ɣ Keep Whe conWenW simple and noW heaY\ Wo readb

Ɣ Balance beWZeen We[W and imagesb

5. CaQ \RX WhiQk Rf aQ\ ZebViWe deVigQV WhaW \RX haYe Oiked iQ Whe SaVW aQd ZhaW \RXb

SaUWicXOaUO\ Oiked abRXW WheP?b

Ɣ Fish shopb

Ɣ Similar Wo a ZebsiWe for a fish shop, Whe ZebsiWe is noW seW Xp for online orders bXW asb

a fXncWional sales Wool WhaW can ma\be aWWracW more cXsWomers b\ proYiding Wheb

basic info and help people learn hoZ can Whe\ reach Whem or pXrchase Whe prodXcWsb

SXPPaU\ + AQaO\ViVb

Mike and Jenn\ didnèW reall\ haYe a parWicXlar design Whe\ are aiming for, bXW Whe\ Whinkb

Wheir ZebsiWe is mosW similar Wo a fish shop ZebsiWe. GiYen WhaW fish shop ZebsiWes do noWb
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sXpporW online ordering and deliYer\ like oWher shops do, Whe\ sWill inclXde Wheir prodXcWsb

and basic informaWion on Wheir ZebsiWes. IW is reall\ helpfXl for Xs Zhen doing Wheb

compeWiWiYe anal\sis. We coXld look WhroXgh some fish shopsè ZebsiWes and draZb

inspiraWion from Whose ZebsiWes since Whe\ are similar in fXncWionaliW\. IW ZoXld be helpfXlb

Wo knoZ hoZ similar ZebsiWes are designed and Zorked.b

DeVigQ Ideab

Ɣ DraZ inspiraWion from ZebsiWes of fish shopsb

b

b

b

CXrrenW WebsiWe EYalXaWion ​(​hWWp://ZZZ.smallgoodsXsa.com/​)bb

1. WhaW aUe VRPe WhiQgV WhaW \RX ZaQW WR keeS RU UePRYe fURP \RXU cXUUeQW ZebViWe?b

Wh\?b

Ɣ Keepb

○ Logob

○ SimpliciW\bb

○ General infoåZhen, ZhaW, and hoZ Wo reach Whemb

○ LiYe InsWagram feedbb

Ɣ RemoYeb

○ The hisWor\ is noW so imporWanWb

○ WanW Wo haYe a reYamp of Whe cXrrenW ZebsiWe - noW sXre aboXW Wheb

poWenWialsb

SXPPaU\b

Smallgoods ZanWs Wo keep Whe ZebsiWe simple and remoYe Xnnecessar\ informaWion sXch asb

hisWor\. The redesign shoXld be based on Whe cXrrenW ZebsiWe and haYe a space forb

displa\ing InsWagram feeds. Mike and Jenn\ menWioned WhaW Whe hisWor\ parW of Whe cXrrenWb

ZebsiWe can be remoYed. And generall\, Whe\ ZanWed an oYerall reYamp of Wheir cXrrenWb

ZebsiWe.bb

AQaO\ViVb

When designing, Ze Zill keep Whe logo, and Whe secWion of liYe InsWagram feed, bXW ma\beb

Ze Zill change Whe oYerall la\oXW and pXW Whe secWion of InsWagram feed Wo a differenWb
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locaWion. The ZebsiWe Zill look simple and Ze Zill remoYe an\Whing WhaW is noW necessar\b

and add neZ conWenWs and fXncWionaliWies menWioned aboYe in Whe Zeb conWenW+designb

parW.bb

User ObjecWiYesb

Ɣ ShoZ Whe Xsers Whe compan\ emphasi]e on neZ and cXsWomi]able e[periencebb

Ɣ Find a Za\ Wo appropriaWel\ displa\ cheese (Whe main selling prodXcW) ZiWh Whe consWrainWsb

of noW able Wo Wangibl\ sense Whis prodXce as Zell as lack of knoZledge of differenW W\pes ofb

cheeseb

Design ObjecWiYesb

Ɣ The releYanW informaWion shoXld be easil\ accessible in Whe ZebsiWe (inclXding locaWion,b

conWacW informaWion, offered prodXcWs, eWc)bb

Ɣ See if Where is a poWenWial Wo inYesWigaWe in online-ordering WhroXgh Wheir ZebsiWeb

Ɣ The need of scalable ZebsiWe as Zell as a mobile siWe for Smallgoodsb

Ɣ AlWhoXgh Whe ZebsiWe shoXld alZa\s focXs on Whe prodXcW, iWès imporWanW Wo inYesWigaWe hoZb

Wo inserW a righW amoXnW of êhXmaniW\ë inWo Whe ZebsiWe raWher Whan a compleWel\b

e-commerce ZebsiWe.bb

PrioriW\ LisWb

1. Emphasis on American made prodXcWsb

2. The ZebsiWe shoXld be informaWiYe, eas\ Wo Xse, and engaging.bb

3. InclXde clear and noWiceable general informaWion (eas\ access Wo Whe beloZ informaWion)b

a. LocaWionb

b. HoXrsb

c. ConWacWsb

d. ProdXcWsb

4. ProdXcW firsW along ZiWh high-qXaliW\ picWXres, condensed in We[W.b

5. InclXde prodXcW page, and liYe InsWagram feed.b
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6. NoW inclXde an\ online order fXncWionaliW\ (as of noZ)b

a. If indeed find a correcW Za\ Wo do so, iWès a poWenWial opporWXniW\ Wo inYesWigaWeb

7. Keep Whe original ZebsiWe logo ZiWh iWs color scheme and similar W\pograph\b

b



ClienW PURSRVal fRU CRgniWiYe Science 187B  

PUojecW Name: ​_____________________________________________________________________  

Team Name: ​______________________________________________________________________  

Team MembeUV: ​____________________________________________________________________  

ClienW  

Name: ​_____________________________________________________________________  

ComSan\: ​__________________________________________________________________  

Phone #: ​___________________________________________________________________  

Email: ​_____________________________________________________________________  

AddUeVV: ​___________________________________________________________________  

ThiV noWe indicaWeV WhaW ​______________________________ ​(comSan\ name), agUeeV Wo acW aV Whe 
clienW in WhiV claVV SUojecW and SUomiVeV Wo cooSeUaWe ZiWh Whe VWXdenW deVigneUV in Whe folloZing Za\V:  

Ɣ Wo SUoYide Whe deVigneUV aW leaVW 3 hoXUV of face Wo face meeWing Wime foU 
UeTXiUemenWV gaWheUing.  

Ɣ Wo meeW ZiWh Whe deVigneUV aW UegXlaU inWeUYalV, oU aW  WimeV WhaW haYe been UeTXeVWed b\ Whe 
deVigneUV in adYance and agUeed XSon b\ Whe clienW. 

Ɣ Wo UeYieZ and foUmall\ acceSW oU UejecW Whe deVigneUV cUeaWiYe bUief and VWaWemenW of fXncWional 
UeTXiUemenWV.  

AV a clienW foU WhiV claVV SUojecW, Ze alVo XndeUVWand WhaW  

Ɣ WhiV iV a claVV SUojecW and WhaW Whe deVigneUV Zill SUoYide XV ZiWh a ZoUking deVign bXW noW a 
commeUcial gUade SUogUammed SUodXcW  

Ɣ Whe deVigneUV UeWain Whe coS\UighW XnleVV oWheUZiVe agUeed  
Ɣ Whe deVign ViWe cannoW be keSW on Whe claVV VeUYeU afWeU Whe TXaUWeU iV oYeU.  IW iV noW SaUW of Whe 

deVigneU'V obligaWion Wo helS Whe clienW imSlemenW oU mainWain Whe deVign once SUogUammed. IW iV 
acceSWable foU Whe clienW Wo VWUike a SUiYaWe agUeemenW on WhiV maWWeU once Whe claVV iV comSleWe.  

The ke\ VWakeholdeUV in Whe SUojecW on behalf of (Whe comSan\ name) ​_____________________________  

Name (PoViWion): ​_____________________________________ ​[​___________________________  

Name (PoViWion): ​_____________________________________ ​[​___________________________  
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